
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/216212/AB_Budget_Award.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/215570/FY2018_budget_award.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/215158/Resolution_of_Commendation-Barnett.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/216304/Resolution_of_Commendation-Ross_Robinson.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/215661/AB_Financial_Update_6-30-18.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/215555/June_2018_financial_summary.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/215556/June_2018_financial_graphs.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/216713/AB_-_Tennis_Pro_Agreement_with_Daniel_Rubio_7.24.2018.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/215289/Tennis_Pro_Contract_RubioD_071618.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/216612/Tennis_Pro_agreement_attachments.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/216712/AB_-_License_Agreement_with_Camp_Gladiator_7.24.2018.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/215672/License_Agreement_with_Camp_Gladiator.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/216614/Camp_Gladiator_Exhibit.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/216504/AB_Legion_Lift_Station_TWDB.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/215903/FNI_Scope_of_Services_-_Legion_LS_CWSRF_Funding_Assistance.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/216873/AB_Toro_Golf_Course_Equipment_Lease.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/216506/Agenda_Bill_-_Legion_TWDB_EID_Public_Hearing_-_20180724.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/214606/AB_Ordinance_2018-14.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/214607/Ordinance_No._2018-14.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/214734/AB_Employee_Benefit_Trust_Transfer.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/214735/Resolution_No._27-2018.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/216911/AB_KCAD_Budget_Amendment.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/216845/2017_Budget_Overage_Allocation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/216848/Letter_from_KCAD_-_2017_budget_surplus.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/216837/AB_KCAD_Budget.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/215638/Resolution_No._28-2018.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/215545/FY2019_KCAD_budget.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/215834/AB_WTP_Clarifier_Equipment_Purchase.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/215819/WTP_Clarifier_Equipment_Purchase_Received_Proposals.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/215820/WTP_Clarifier_Equipment_Purchase_Evaluation_of_Proposers.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/215938/WTP_Clarifier_Equipment_Recommendation_Letter.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/216886/AB_Award_Public_Safety_Complex_Feasibility_Study.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/216703/Keerville_Fully_Scanned_Packet_with_Exhibits_7.19.18.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/216509/AB_sidewalk_waiver.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/215721/Sidewalk_MP.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/215722/3871-18.028_Traffic_Study_2018-06-20.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/216965/AB_Ethic_Policy.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/216927/Ethics_Policy_amendments.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/216118/Ethics_Policy__4-25-17.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/216925/AB_Procedural_Rules_for_CC_Meetings.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/216924/Procedure_amendments.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/216125/Procedural_Rules_for_Meetings_for_Council.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/216897/AB_KYAC.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/216973/KYAC_BYLAWS_07178_Draft.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/216974/AB_Kerrville_RCC.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/216520/AB_P2K_Annual_Report_-_20180724.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/215174/AB_RCC_2018.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/215175/Recovery_Community_Coalition.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/215197/AB_P_Z_2018.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/215196/Planning_and_Zoning_Commission.pdf
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2. Residential sewer averages did not increase as much as forecast in our revenue 
model. We anticipate a budget shortfall in this line item that will be offset by strong 
water sales.

3. FY2018 other revenue contains a $415K transfer in related to the December 2017 
debt refinancing. 

  

RECOMMENDED ACTION:
Information only; no action required.
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City of Kerrville 
Financial Summary 

For the Month Ended June 30, 2018 
 

 

 

2018 YTD 2018 Budget YTD 2017 YTD
All Other 7,590,838 7,724,426 10,812,167
Sales Tax 5,062,865 5,167,984 4,990,713
Property Tax 9,189,245 9,320,115 9,122,307
Total $21,842,948 $22,212,525 $24,925,187
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2018 YTD 2018 Budget YTD 2017 YTD
All Other 1,101,294 556,296 554,196
Reuse 41,309 66,279 42,755
Sewer 3,972,046 4,196,234 3,994,000
Water $4,054,666 $3,876,076 $3,840,093
Total $9,169,314 $8,694,886 $8,431,045
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private lessons and clinics for seniors, adults, youth, and adaptive players, in addition to 
routine court maintenance, budgeting, promotions, and marketing of programs for all ages 
and abilities. 

In 2015, Mr. Rubio was recognized by the United States Tennis Association as Junior 
Team Tennis Rookie Coordinator of the Year. Mr. Rubio has extensive knowledge of the 
tennis sport, and possesses a high level of competency in organizing and / or running 
USTA Junior Challengers, Champions, and Supers tournaments.

RECOMMENDED ACTION:
Authorize the City Manager to finalize and execute an agreement between the City and 
Daniel Rubio.



PROFESSIONAL AGREEMENT FOR TENNIS PROFESSIONAL BY AND BETWEEN 
THE CITY OF KERRVILLE, TEXAS, AND DANIEL A. RUBIO

THIS AGREEMENT is made between the CITY OF KERRVILLE, TEXAS (“City”), 
and DANIEL A. RUBIO (“Rubio”), for and in consideration of the following promises and 
conditions:

1.  Appointment as Tennis Professional: During the term of this Agreement, Rubio agrees to 
provide personal and professional services to City as a tennis professional and with respect to 
other services specified below while in charge of the day-to-day operations of the H.E. BUTT 
MUNICIPAL TENNIS CENTER (801 Tennis Drive) (“Tennis Center”) in Kerrville, Texas, 
which is owned by City.  In performing under this Agreement, Rubio shall provide the 
following services and perform the following duties and obligations in a professional and 
workmanlike manner:

a. Rubio shall at all times during the term of this Agreement and at his own expense be 
and remain a member in good standing of the United States Professional Tennis 
Association, or successor organization.  In addition, Rubio shall obtain and/or maintain, 
in his name and at his expense, any other licenses and certifications required in order 
for Rubio to provide the services described herein;

b. Rubio shall, at his own expense, maintain a fully stocked pro shop to include but not 
limited to men’s, ladies’, and children’s goods and services along with equipment.  The 
pro shop must be open for the taking of court reservations and the sale of sports 
merchandise, non-alcoholic beverages, and ice as determined by Rubio. Should Rubio
decide to sell food, it must comply with all applicable food service regulations, 
including the City’s;

c. Rubio shall at all times keep clean and maintain the courts, pro shop, and grounds 
immediately adjacent thereto, including providing the following:

(1) tents for tournaments;

(2) on-court water supply;

(3) on-court trash removal;

(4) water removal equipment;

(5) watering and maintenance of lawns and landscaping, within the area more 
specifically described and depicted in Exhibit A, at least once per week during 
the growing season and unless rainfall occurs, all of which must be conducted 
in accordance with the City’s Water Management Plan (Ch., 110, Art. III, City 
Code) and applicable water conservation stage;
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(6) janitorial services, including trash removal, for the pavilion, pro shop, and 
restrooms; and

(7) cleaning sidewalks and court aprons after lawn mowing.

d. Rubio is not responsible for the following:

(1) payment for monthly utilities, but limited to electricity, water, trash collection, 
and basic telephone service, and not including cable/satellite television or 
internet;

(2) repairs of fences, gates, and bleacher seats;

(3) net replacement;

(4) repairs or replacements of windscreens;

(4) building maintenance, including plumbing, mechanical (HVAC), and electrical 
systems;

(5) signage; and

(6) capital improvements, as that term is defined and used by the City.

e. Rubio may employ, at his sole cost, additional staff necessary to sufficiently perform 
his obligations pursuant to this Agreement.  Prior to any such employment, Rubio shall 
provide notice to City of the prospective employee’s name and identifying information 
so that City may perform, or have performed, a background investigation.  Rubio shall 
have each prospective employee complete a form provided by City which will require 
the prospective employee to provide certain information and agree to the terms of this 
Agreement, a copy of which form is attached hereto as Exhibit B.

2.  Revenues, Sales and Use Tax Return, Stipend:

a. Rubio shall receive all gross revenues pursuant to his operation of the Tennis Center
and related to the services provided.

b. Rubio shall collect and remit all applicable state and local sales taxes it collects to the 
State of Texas.  Rubio shall thereafter send a copy of the sale and use tax return that it 
submits to the state within ten (10) days of its submission to the City.

c. Rubio shall provide monthly written reports to the City for player counts (i.e., traffic 
summary) that includes daily play, member play, junior play, tournament play, number 
of lessons and/or clinics, and the number of participants in each.  The reports shall be 
broken down by day, week, month, and year. Reports are due to the City’s Assistant 
Director of Parks and Recreation within ten (10) days of the end of each month.
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d. Rubio shall charge fees with respect to the public’s use of the Tennis Center in 
accordance with the City’s Fee Schedule, as adopted from time to time.  Where such 
fees change, the City will provide Rubio with a written copy.

e. City shall pay Rubio $1500.00 monthly through September 2019 to compensate Rubio 
during the planned construction project at the Tennis Center and the impact this will 
have on use.

f. In the event City Council fails to appropriate for any of its fiscal years during the term 
of this Agreement current funds to pay the obligation of the City pursuant to Subsection 
2.e., above, this Agreement shall terminate at midnight on September 30 of the fiscal 
year prior to the fiscal year for which funds are not appropriated.  City agrees to use 
reasonable efforts to inform Rubio not later than September 1 of each year of this 
Agreement if City anticipates that funds for this Agreement will not be appropriated.

3. Term: This Agreement shall be for a term commencing on August 6, 2018, and ending 
September 30, 2021, unless terminated earlier as provided herein.  In addition, this 
Agreement is subject to an extension of the term in accordance with Section 10, below.

4.  INDEMNITY: RUBIO, AND HIS EMPLOYEES, AGENTS, REPRESENTATIVES OR 
SUBCONTRACTORS, IF ANY, AGREE TO INDEMNIFY, DEFEND, AND HOLD 
HARMLESS CITY AND ALL OF ITS OFFICERS, AGENTS, AND EMPLOYEES 
FROM ALL SUITS, ACTIONS, CLAIMS, DAMAGES, PERSONAL INJURIES, 
LOSSES, PROPERTY DAMAGES, AND EXPENSES OF ANY CHARACTER 
WHATSOEVER, INCLUDING ATTORNEY’S FEES, BROUGHT FOR OR ON 
ACCOUNT OF ANY INJURIES OR DAMAGES RECEIVED OR SUSTAINED BY 
ANY PERSON OR PROPERTY ON ACCOUNT OF ANY NEGLIGENT OR 
INTENTIONAL ACT OR OMISSION OF RUBIO OR ANY OF HIS EMPLOYEES, 
AGENTS, REPRESENTATIVES, OR SUBCONTRACTORS IN THE EXECUTION, 
SUPERVISION, AND OPERATIONS GROWING OUT OF OR IN ANY WAY 
CONNECTED WITH RUBIO’S SERVICES OR OPERATIONS PURSUANT TO THIS 
AGREEMENT.

5.  Insurance:

a. Rubio shall carry Commercial General Liability Insurance with a minimum bodily 
injury and property damage per occurrence of $1,000,000 combined single limit.  The 
policy must provide contractual liability coverage for liability assumed under this 
Agreement, products and completed operations coverage, independent contractor’s
coverage, and a waiver of a Transfer of Right of Recovery Against Others in favor of 
the City.  If this coverage is underwritten on a claims made basis, the retroactive date 
shall be coincident with the date of this Agreement and the certificate of insurance shall 
state that the coverage is claims made and the retroactive date.  Rubio shall maintain 
coverage for the duration of this Agreement.
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b. If insurance policies are not written for amounts specified in Subsection a., above, 
Rubio shall carry umbrella or excess liability insurance for any differences in amounts 
specified.  If excess liability insurance is provided, it must follow the form of the 
primary coverage.

c. Rubio shall provide City at least thirty (30) days written notice of erosion of the 
aggregate limit below the minimum required combined single limit coverage.

d. Rubio shall provide that all provisions of this Agreement concerning liability, duty, 
standard of care, together with the indemnification or defense provisions herein, shall 
be underwritten by contractual coverage sufficient to include such obligations within 
applicable policies.

e. Rubio shall not commence work under this Agreement until he has obtained all required 
insurance and until such insurance has been reviewed and accepted by the City.

f. Rubio shall produce an endorsement to each affected policy that contains the following:

(1) That names City as additional insured with right of subrogation against City 
waived;

(2) That obligates the insurance company to notify City of any non-renewal, 
cancellation, or material change to the policy, at least thirty (30) calendar days 
before the change or cancellation.

g. Rubio shall not cause any insurance to be canceled or permit any insurance to lapse 
during the term of this Agreement or the six-month period following completion, in the 
case of a claims-made policy.

6. Independent Contractor: Nothing contained herein shall be construed to create any 
principal/agent, employer/employee, joint venture, partnership or other arrangement or 
relationship between City and Rubio and any of his assistants, employees, or agents.  Rubio
and his assistants, employees, or agents shall at all times be an independent contractor and shall 
maintain full control over the means of conducting the business operations permitted hereby, 
provided such means are consistent with the provisions of this Agreement.  Neither Rubio nor 
any of Rubio’s assistants, employees, or agents shall have the right to obligate the City in any 
manner whatsoever.  At no time shall Rubio or any of Rubio’s assistants, employees, or agents
be entitled to any benefits provided or available to City’s employees.

7.  Rules, Regulations, and Fees: City retains the right to establish the rules and regulations for 
the use and operation of the Tennis Center, including, the establishment of court rental fees.  
Rubio may determine the hours of operation, subject to written approval by the City Manager.
Rubio shall ensure that two courts remain open for public play at all times during tournaments 
unless otherwise permitted in writing by City.
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8.  Financial Records: Rubio shall maintain at the Tennis Center accurate financial records of the 
revenues and expenses related to the operation of the Tennis Center.  City shall have the right 
to inspect and copy all such financial records during reasonable business hours, with or without 
notice.

9. No Assignment:  This Agreement is for unique personal services which may not be assigned 
by Rubio, in whole or in part, with any attempt at such assignment being void.

10. Extension of Term: City and Rubio may agree to extend this Agreement; however, this 
provision does not constitute a guarantee that an extension of this Agreement will in fact be 
executed and any such extension is subject to current funding being approved by the City 
Council for the fiscal year commencing October 1, 2018, and all fiscal years thereafter.  In 
addition, this Agreement may extend on a month-to-month basis upon agreement of the parties
and subject to termination as provided by Section 11, below.

11. Early Termination: City or Rubio may, at each’s sole option, terminate this Agreement at any 
time upon thirty (30) days written notice to the nonterminating party.

12. Notices: Rubio shall send all notices required under this Agreement to the City Manager at 
City Hall, 701 Main Street, Kerrville, TX 78028.  Rubio agrees that only the City Manager, or 
designee, has the authority to represent City or bind City under this Agreement.  City shall 
send all notices required under this Agreement to the Rubio at:

Daniel A. Rubio
33 Sulfur Canyon
San Antonio, Texas 78247
(210) 421-0108
Danielrubio1987@yahoo.com

13. Interruption of Business:  City shall not be liable or responsible to Rubio in any manner for 
any interruption, or adverse impact on, Rubio’s business as a result of casualty, flooding, acts 
of God, utility failures, or any other occurrence.  City agrees to exercise reasonable efforts to 
restore access to and the use of the Tennis Center, but City shall not be responsible for failure 
to restore access or use within any particular period of time.

14. Breach of Agreement:  In the event of default by Rubio in the performance of his obligations 
hereunder, and Rubio’s failure to cure such default within fifteen (15) days after receipt of 
written notice from City, City, at his option and without prejudice to any other remedy, may 
immediately terminate this Agreement.

15. Entire Agreement: This Agreement embodies the entire agreement between the Parties, and 
supersedes all prior agreements and understandings, whether written or oral, and all 
contemporaneous oral agreements and understandings relating to the subject matter. This 
Agreement may not be amended, discharged, or extended, except by written instrument 
executed by the Parties.
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16.  Choice of Law; Venue: This Agreement shall be governed by the laws of the State of Texas 
and shall be performed entirely within Kerr County, Texas.

SIGNED AND AGREED on the dates indicated below.

CITY OF KERRVILLE, TEXAS DANIEL A. RUBIO

_________________________________ _________________________________
Mark McDaniel, City Manager Daniel A. Rubio, Tennis Pro

_________________________________ _________________________________
Date Date

ATTEST:

_________________________________
Brenda G. Craig, City Secretary

APPROVED AS TO FORM:

________________________________
Michael C. Hayes, City Attorney

APPROVED AS TO CONTENT:

___________________________________________
Ashlea Boyle, Director of Parks & Recreation

T:\Legal\PARKS & RECREATION\Tennis\Tennis Pro\Tennis Pro Contract_RubioD_071618.docx



















EXHIBIT A
PARTICIPANT’S WAIVER OF LIABILITY
CG Nation, LLC DBA Camp Gladiator

I agree that in consideration of my participation in CG Nation, LLC DBA Camp Gladiator, to assume all 
risks associated with my participation in the CG NATION, LLC DBA CAMP GLADIATOR, and on behalf of 
myself and my heirs, executors, and administrators, I wave all claims against, and release and hold 
harmless, CG NATION, LLC DBA CAMP GLADIATOR, the City of Kerrville, and their officers, agents, and 
employees from and against any and all claims, damages, liabilities, causes of actions, losses, costs and 
expenses, including reasonable attorney’s fees, arising out of or in connection with my participation in the
CG NATION, LLC DBA CAMP GLADIATOR, including without limitation, death, any personal injuries or loss 
of use of property, which I may incur as a result of my participation in the CG NATION, LLC DBA CAMP 
GLADIATOR, including any death, personal injuries or loss of, damage to or loss of property which may 
be the result of negligence on the part of CG NATION, LLC DBA CAMP GLADIATOR, the City of Kerrville, 
or their officers, employees, or agents, or arising from any premises defect on the property where CG 
NATION, LLC DBA CAMP GLADIATOR is conducted. 

The City of Kerrville reserves the right, and may give permission to the media, to photograph classes, 
programs, and participants at any of our facilities and properties or any sponsored activity. Please be 
aware that these photos are for promotional purposes and may be used in future publications and media 
communications in any format. If you do not wish to be photographed, please inform staff and we will 
make reasonable efforts to honor your request. If you see staff taking pictures, and you do not wish to 
be photographed, please let us know.  If you see a photo of yourself or a family member that causes you 
concern, please notify us. As a courtesy, we will make every reasonable effort to dispose of the image, 
and will not use it in future publications. However, we will not be able to retrieve, destroy or discontinue 
existing printed publications in which the photograph may have been included. 

I warrant that I am of legal age and that I have read and fully understand the foregoing terms.

Signed this __________ day of ________________________, 201____.

Participant Signature _____________________________________ (if participant is over 18)

Parent / Guardian Signature if participant is under 18 years of age ________________________________

Parent / Guardian Name Printed ___________________________________________________________

Participant Name (printed) ________________________________________ Date of Birth ____________

Address ______________________________________________________________________________

City / State / Zip ________________________________________________________________________





This scope of work includes Texas Water Development Board (TWDB) Clean Water State 
Revolving Fund (CWSRF) loan application assistance from FNI for the Legion Lift Station 
Project. FNI will provide assistance with development of Engineering and Environmental 
sections of the project with the City’s Financial Advisor having the main effort for 
coordination and submission of the Financial Assistance Application. The Project 
Information form was completed and expended effort is included in this contract. FNI will 
also be responsible for compiling the Engineering Feasibility Report (EFR) and 
Environmental Information Document (EID).

RECOMMENDED ACTION:
Authorize the City Manager to execute professional services agreement.
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months and FNI recommended that the equipment procurement be separated to expedite 
the construction phase.  Documents were released for sealed competitive proposals for 
the equipment procurement with three proposals received on July 3, 2018 with 
Envirodyne Systems Inc. as the apparent lowest proposed price.  Envirodyne Systems 
was not listed in the project specifications as an acceptable manufacturer, therefore, 
evaluation of their proposal was not a requirement but due diligence was performed to 
provide an unofficial score for the Envirodyne proposal for comparison purposes only.  
WesTech Engineering, Inc. was determined to be the highest ranked offeror based on 
the proposal evaluation performed using the criteria specified in the project specifications.  
WesTech Engineering, Inc. has previously supplied equipment on previous city projects, 
most recently the Water Reclamation Plant New Clarifier project completed in early 2016.  
Staff recommends awarding the contract to WesTech Engineering, Inc. as the
manufacturer to provide the equipment for the project in the amount of $513,852.00.

Additionally, the second package of the project to be bid at a later date and will entail the 
hiring of a general contractor to perform the construction phase consisting of installation 
of the equipment to be purchased, perform electrical work, and other essential items 
necessary to complete the project.

RECOMMENDED ACTION:
Authorize execution of a contract for the purchase of the WTP Clarifier Equipment.
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or private road, alley, or easement, and does not have existing sidewalks 
as of the effective date of the sidewalk code; or

d. If it is shown to the satisfaction of the city council that any of the 
requirements of the sidewalk code, if complied with, would work an undue 
hardship on the property owner, the requirements required by the sidewalk 
code would not be in the best interest and general welfare of the public and, 
that the intent of the sidewalk code was met by the granting of the requested 
waiver.

City of Kerrville Sidewalk Master Plan (2008)

In 2008, the City of Kerrville adopted the Sidewalk Master Plan.  The purpose of the plan 
was to create a document that enabled the city to provide for alternative modes of 
transportation and to enhance pedestrian mobility between commercial developments 
and between residential areas and special points of interest, parks, schools, etc.

The Sidewalk Master Plan does identify Hill Country Drive as a proposed sidewalk. 

Existing Development/Conditions

The subject tract has adequate right-of-way width and therefore the administrative waiver 
was denied. The subject tract does not have topographic restrictions and is overall 
relatively flat.  

The hospital has hired an engineer to conduct a traffic study in the area. The  
recommendation from the traffic study will include the installation of a new three way stop 
along Hill Country Drive and a cross walk from the parking lot to the hospital.  With the 
hospice center under construction and the additional parking lot, the study justified the 
installation of the crosswalk and stop signs.  Based on this traffic study, the Director of 
Engineering approves the installation of the crosswalk and stop signs. The approval of a 
sidewalk waiver request would not negatively affect the results of the traffic study.

Based on the proposed sidewalk construction, the addition of the new parking lot, and 
the recommendations from the traffic study, staff recommends the approval of the 
sidewalk waiver.  

RECOMMENDED ACTION:
Approve the sidewalk waiver.
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MEMORANDUM 
 
To: Kyle Burow, P.E. – City of Kerrville, Director of Engineering 

From: Steve E. Stoner, P.E., PTOE 

CC: Joe Piszczor, Vice Pres. of Operations – Peterson Regional Medical Center 

 Cliff Spruill, AIA – SBL Architecture, Inc. 

Date: June 20, 2018 

Subject: Traffic Study for Proposed All-Way STOP on Hill Country Drive 
PK#3871-18.028 

 
BACKGROUND 
The services of Pacheco Koch (PK) were retained by SBL Architecture on behalf of Peterson 
Regional Medical Center (PRMC) to perform a traffic analysis for a proposed all-way STOP 
condition at the intersection of Hill Country Drive and a private street accessing the PRMC campus 
in Kerrville, Texas.  The subject intersection is approximately 470 feet northeast of the Cully Drive 
intersection with Hill Country Drive and 670 feet southeast of the Wesley Drive intersection with Hill 
Country Drive—both intersections are currently all-way STOP controlled.  A site location map is 
attached for reference. 

The impetus for the request is the proposed construction of a remote surface parking lot for PRMC 
containing approximately 37 parking spaces located across Hill Country Drive from the campus.  
City standards require construction of a sidewalk along the property frontage on east side of Hill 
Country Drive.  However, the property frontage to the north tapers down to zero, and the resulting 
sidewalk would terminate mid-block.  The truncated sidewalk would likely result in mid-block 
pedestrian crossings at unmarked locations. 

As an alternative to a truncated sidewalk, PRMC proposes to construct the portion of the sidewalk 
south of the parking lot and install a marked crosswalk with all-way STOP control on Hill Country 
Drive at the nearby driveway intersection as shown in Exhibit 1.  The northern portion of the 
sidewalk would not be constructed, which would require approval of a Sidewalk Waiver. 

The City staff subsequently requested a traffic study to evaluate the proposed installation of an 
all-way STOP control.  The following is that analysis of the intersection traffic control in accordance 
with the Texas Manual On Uniform Traffic Control Devices (TMUTCD). 



 
June 20, 2018 

Page 2 
 

ANALYSIS 
Section 2B.07 of the TMUTCD provides conditions for which “multi-way” (a.k.a., all-way) STOP 
should be considered.   A summary of those conditions and the assessment for this analysis are 
summarized in Table 1. 

Table 1.  Multi-Way Stop Conditions Summary 

 

CONDITION PARAMETERS ASSESSMENT 

A 

Where traffic control signals are justified, the 
multi-way stop is an interim measure that can 
be installed quickly to control traffic while 
arrangements are being made for the 
installation of the traffic control signal. 

Not applicable. 

B 

Five or more reported crashes in a 12-month 
period that are susceptible to correction by a 
multi-way stop installation.  Such crashes 
include right-turn and left-turn collisions as well 
as right-angle collisions. 

Not satisfied (not a high-accident 
location). 

C Minimum volumes:  

 

1. The vehicular volume entering the 
intersection from the major street 
approaches (total of both 
approaches) averages at least 300 
vehicles per hour for any 8 hours of an 
average day; and 

Not satisfied (Insufficient volumes, 
see Appendix). 

 

2. The combined vehicular, pedestrian, 
and bicycle volume entering the 
intersection from the minor street 
approaches (total of both 
approaches) average at least 200 units 
per hour for the same 9 hours, with an 
average delay to minor-street 
vehicular traffic of at least 30 seconds 
per vehicle during the highest hour; but 

Not satisfied (Insufficient volumes, 
see Appendix). 

 

3. If the 85th percentile approach speed 
of the major-street traffic exceeds 40 
mph, the minimum vehicular volume 
warrants are 70 percent of the values 
provided in Items 1. and 2. 

Not applicable (85th percentile 
speed is less than 40 mph). 

D 

Where no single criterion is satisfied, but where 
Criteria B, C.1, and C.2 are all satisfied to 80 
percent of the minimum values.  Criterion C.3 is 
excluded from this condition. 

Not applicable (insufficient volume 
and speed). 
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None of the primary conditions for installation of a multi-way stop are warranted.  However, 
TMUTCD also lists other, more subjective, criteria that may be considered in an engineering study: 

A. The need to control left-turn conflicts; 

B. The need to control vehicle/pedestrian conflicts near locations that generate high 
pedestrian volumes; 

C. Location where a road user, after stopping, cannot see conflicting traffic and is not able 
to negotiate the intersection unless conflicting cross traffic is also required to stop; and 

D. An intersection of two residential neighborhood collector (through) streets of similar design 
and operating characteristics where multi-way stop control would improve traffic 
operational characteristics of the intersection. 

Of these alternative conditions, Condition B will have applicability at the subject location.  An all-
way stop would provide control of vehicular and pedestrian conflicts at a location that is 
expected to generate increased pedestrian activity.  In addition to the remote parking lot, the 
intersection is also adjacent to the future Hospice/Home Health Building, a 25,000 square-foot 
administrative office building that may also generate increased pedestrian activity crossing Hill 
Country Drive to/from and PRMC. 

CONCLUSION 
Peterson Regional Medical Center plans to construct a 37-space remote parking lot across Hill 
Country Drive from the main hospital.  In order to provide a safe pedestrian crossing on Hill Country 
Drive, PRMC proposes to install a marked crosswalk and an all-way STOP control at the nearby 
intersection of Hill Country Drive and an internal campus roadway located immediately south of 
the parking lot.  Additionally, PRMC will construct a new sidewalk along the property frontage 
between the parking lot and the intersection but is requesting a Sidewalk Waiver for the northern 
portion of the sidewalk, which would terminate at a mid-block location and encourage mid-block 
pedestrian crossings. 

The purpose of this study was to evaluate the proposal to install an all-way STOP control at the 
intersection in place of the of minor-street-only STOP that exists today.  Based upon the criteria 
outlined in the Texas Manual On Uniform Traffic Control Devices (TMUTCD), the study found that 
the traffic volumes at the intersection do not warrant installation of an all-way STOP.  However, the 
TMUTCD does allow for installation of all-way STOP control at intersections where control of 
vehicular and pedestrian traffic is needed at high-pedestrian-volume locations.  Although all-way 
STOP control is not mandatory, the installation should encourage pedestrian crossings at an 
intersection, which is generally considered to be safer than mid-block pedestrian crossings.  
Furthermore, motorists on Hill Country Drive are already accustomed to all-way STOP control 
conditions given that nearby intersections at Wesley Drive to the north and at Cully Drive to the 
south are currently all-way STOP controlled.  Therefore, installation of the marked crosswalk and 
all-way STOP control at the subject intersection is considered to be compliant with the TMUTCD. 

END OF MEMO 
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